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Outsourcing Industry in the Philippines

The outsourcing industry has seen a huge growth wit

three years and almost 200K increase in jobs

Revenues Direct Employment
USD billions FTEs

299,168

I 100,500 I

2004 2007 2004 2007
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Sector 2007
Revenues
($000,000)
Contact Centre 3,600
Back Office (non-voice 398
BPO)
Transcription (non- 197
voice BPO)
Animation 105
Software 423
Engineering Services 152
TOTAL Philippine 4,875

0&O (export)

Source: Team analysis / BPAP
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Accenture Delivery Centers in the
Philippines
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- Core network of delivery centers shown, other geographic or industry-focused centers exist
- Local delivery capabilities in all major markets, working seamlessly with Delivery Centers

- Number in parenthesis denotes number of physical sites
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Commitment to the Philippines
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Established in 1985, the first of Accenture’s over
50 delivery centers around the world

Focuses on Technology and Outsourcing

Has over 15,000 employees and operates in 8
locations in Manila & Cebu

Certifications achieved: CMMI Level 5, SAS70
Type II, ISO 27001, PCMM Level 5, ITIL, eSCM-
compliant

2007 BPO Company of the Year, 2008 BPO
Employer of the Year, International ICT Awards
— Manila

Named both Outstanding Employer &
Outstanding Exporter by the Philippine
Economic Zone Authority



Accenture Delivery Centers in the T
Philippines

Accenture has been providing IT related Outsourcing services for over 20 years and
Business Process Outsourcing services for over 15 years.

Bundled

Outsourcing IT Outsourcing Services

Bundled Infrastructure

Outsourcing

Application
Outsourcing

Outsourcing

Solutions for the

Cross-industry BPO Middle Market
Finance_and Learning e Accenture
Accounting BPO BPO BPO
BPO Services
Industry-specific BPO Custom BPO
_ Government : Health
Insurance _— Utilities Pharmaceutical Custom
Navitaire ' ini '
BPO BPO Procgssmg BPO Administration BPO
Services BPO
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Accenture Delivery Center in Cebu

* Opened Aug., 2007, providing technology
services, e.g., application management,
systems development.

» Expansion in Cebu because of huge
talent in Cebu, the Visayas and Mindanao
regions, as well as established
infrastructure and business-friendly
environment.

» Cebu services expanded in 2008 to
include BPO, e.g., customer contact
services.

* From less than 200 employees when it
opened in Aug. 2007, Accenture Cebu
headcount is now nearly 500
professionals, and continues to grow
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Talent Acquisition

» External

— Career opportunities for graduates &
professionals from different degrees &
background

— Aggressive Recruitment Efforts for Entry-level
& Experienced candidates

— Working with the academe to make graduates
job ready

» Accenture Education Program

» Accenture Student Leadership Conference

* Internal
— Internal Job Posting
» Given our breadth of services, our
employees have the opportunity to grow
their careers in the company by opening
various job openings across the
organization
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People Development

We partner with our employees in building their careers. Our people are
our best asset.

Unmatched Training Programs 3

Nearly $800 million this year

80 hours of training per employee, with an average of
37 classes a week in the Philippines

Certification programs, e.g Accenture Solutions
Delivery Academy, in collaboration with the
Massachusetts Institute of Technology (MIT)

Career Counselling and Mentoring
Performance Management

Personal development plan
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Leadership Development Programs

Provide trainings and development targeted to
leaders and future leaders in the outsourcing

industry
— Executive Level
» Executive Capacity & Capability Development

— Supervisory Level

» Supervisory Capacity & Capability Development
— Various Levels:

» Global Leadership Development Program

Philippines DC Leadership Enablement &
Advancement Program

Accenture Leaders Congress (Philippines)
Women Leadership Development Program
Future Leaders Initiative (Philippines
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Engagement & Retention
Corporate Citizenship

Accenture Caring for Tomorrow is the
Flagship CSR program of Accenture

Education
Barobaybay Academy Mission School,
Accenture Education Program

Environment
Tree planting, waste segregation, habitat
conservation, coastal clean-ups.

Livelihood
Gawad Kalinga, Hands on Manila, etc.

Emergency Relief
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Engagement & Retention
Diversity and Inclusion

We promote an inclusive, collaborative
and entrepreneurial environment.

Among Accenture’s interest clubs are
FLAG (Friends, Lesbians and Gays)
and Working Moms promoting diversity
in the workplace

Accenture celebrates International
Women’'s Day

only paaple who 0

Presence of a Day Care and Diana , T ‘abalet highpxfornjance
Room for Nursing Mothers on-site
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Engagement & Retention
Community Programs

It is important for us to see
our people achieve not just
as professionals, but also as
individuals who have a deep
passion for life.

Workshops and Seminars
Interest Groups

Sports Clubs

Movie Nights
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We Learn.

We Play.

We Care.

We Belong.
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High performance. Delivered.

Thank you
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